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19 February 1971

MEMORANDUM FOR: All Ares Divisioa Thiels
BUBJECDY : Summary of Seminar on
Source Acguisition
Attached for your infermation is a surnmary of the Source
Acquisition Seminar, which the DOP thought would be of interest
to you and your stafle. It has been boiled down constderadly for

sasier reading. Morve detailed versions are in the bands of the

pariicipants,
25X1A
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AUGH T. CUNNINGHAM
Mrector of Training
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L Intreduction:
On 1 and 2 Deceunber 1970, a seminey on Source Acgulsition
was held at OTR | | Fifteen officers in

grades 13.17 nominated for thelr success in recrultment, represonted
all area Divislons, the CI staff and OTR. The purpese was to determine
whether practical experience would Indicate changes in OTR's approach
ts prepariag operations officers for the business of scurce development
sad acguisition. Each officer gave » briel case history from his own
experience. After all presontations, the group summarized the views
presented and these are capsuled below as rogarde recraitment, Teo
give the discusaion some common ground, lmits were established by
restricting the case histories to quality sources, developed gradually,
where thers was 3 sivong visk factor involved and if possible, obatacles
of a peraomal, political er cultural variety to overcome before recruit-
ment could be sffected, The theory was that mnore useful lnformation
for the training process would be derived U we were considering suman
targets Bot basically inclined to cocperate with as,

2. Fellow-up:

Two weeks after the seminar, about half of the group nuet at
Headguarters to review and systhesize tuelr findings and to izy to relate
thewm more specifically to the trainiag process and to the OMSJALY

. stady “The Buccorsiu]l Headhunter as Seen by Senior Management™.

3. Findings:

The greup war alinost unanimous ox two poinlts. First, the
Bemsinar should have been labelled “recrultment™ rather than
“segulsition”, since oaly recruited agenis cam be counted on to follow
directian and this is what the case elficer should be striving for.
Second, the long, slow developnent in most cases sepplies & sounder
recruitoaent than the successful quick pitch, as 3 good deal more {s
known sbout the agent. CTonsensus observations were made sbout in-
herent tralts of good recruiters as well as about acquirable strengths.
A mumber of polats were drought out relsting to managemeont resjonsi-
bility, particelarly at the Station level. Fiaally, & lew micellansous
conclusions were renched which did sot {all cleanly in any of the other
categories, bat which seen worth recording., The participaats, 2lace
thay were talking primarily about themaelives, did not readily identify
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with the picture of a headbunter as depicted in the OMS/AKE study.
They did, however, accept 3 numbar of the headhunter trails as
applicable to good recrulters (including themselves), where those
traits did not carry & pejorative counatation,

25X1C

A. Inberent quplities; This list i net

exbaustive. Here the similarity to
the "Composite Headhanter™ fa the
CMB/ALE study was most marked,
but not necessarily in order of iin-
portance. Those gualities stressed/
were: lamguage ability; bumility;
sell-confidence; persistence; imagi-
mation; sensitivity to the needs and
aliesation {actors of another; ability
to empathize without sacrificing con-
trol of the agent candidate. It was
recognized that many people hava
some or all these latent in them and
need oaly to have them streagthened
porbaps through stressing thens aad
rewarding thelr proper applicatios
in training situstions,

Acguirable strengtha: Area mwhdge.
mﬁ ematiml planning; knowledge

of operational goals; steps townzd es-
hﬂhh!sg rapport; avoiding unwarranted
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C. | r b t: Encourage the team
;ypmsuzh ﬁe mmmm to maximize chances
of success; continue the training process in

the field through staffl and personal meectings;
selection of the right man to make the recrait.
mant {(not necessarily the man who develops the
contact); inpure honesty and detachment in re-
porting new sgent's limitations to svoid unresl-
istic expectations which coatinucualy slague the
receord; restraint on the part of Headquarters in

giving direction to the station on a recruitment.

D, Miscsllaneous;

25X1A

{2} Conservatism and over-comcern with
“flaps” whether at the Station or at
Headguarters, have a daropening
effnct on any recrultmeat prograrm.

{3} Where possible, opinions of gquality
agents on their recrultiment and
handling should be selicited and used
to improve cass officer training.

{4} Before leaving the eperation, case
officers should write up their re-
ersitments in detall, including the
cumulative axsessment of the agest,
This will prove invaluable to the
successor case officer, to the Hoad.
quarters echelons and ultimately to OTR.
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